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To:
Mayor, Vice-Mayor and City Commissioners
From:
Dan Murphy, CRA Economic Development Manager
Date:
October 2, 2015
Re:
Update on My Brother’s Keeper Action Plan

Recommendation

It is recommended Dania Beach proceed to Phase III of the My Brother’s Keeper challenge program. A successful Community Summit was held July 9, 2015, at C.W. Thomas Park.  As outlined in the Presidential Challenge, Phase II included preparation of a report covering numerous key indicators related to Dania Beach young people: this is the subject of tonight’s presentation.  Phase III involves development of a master plan to address deficiencies.

Background

On May 29, 2015 Mayor Marco Salvino Sr. advised the White House that Dania Beach accepted the My Brother’s Keeper challenge.  

· Phase I of the challenge was to organize, within 45 days, a community summit.  On July 9, 2015, approximately 45 people attended the Dania Beach community summit.  Broward County School Board representative David Watkins, with several staff members, presented standard information regarding the academic and social performance of youth in Dania Beach and Broward County.  MBK facilitator Dan Murphy presented localized Dania Beach information.  The audience broke into discussion groups and recommended areas of focus in Dania Beach.

· Phase II was to prepare a report reviewing specific Dania Beach indicators

Phase II Key Findings

· Enter school cognitively, physically, socially and emotionally prepared.  Dania Beach has a serious lack of quality, educational pre-school day care centers within the reach of residents.  This leads to 5-year-olds reaching kindergarten with underdeveloped social and critical thinking skills.
· Read at grade level by third grade.  The Broward County elementary school average is 59%.  Two elementary schools in Dania Beach are below that average and Dania Beach Elementary is at 60%.  More than 500 young people in the city do not meet this critical criterion.
· Graduate from high school.  Hollywood Hills has an 88.1% graduation rate and South Broward 79.6%.  Serious academic deficiencies such as reading at 10th grade level (47% and 49% respectively) limit opportunities for advanced education and job placement.
· Complete post-secondary education or training.  In Dania Beach 8.4% of residents over 25 have associates degrees, 15.2% have bachelor degrees and 8% have advanced degrees.  Such low numbers have implications for employment, income and other lifetime opportunities.
· Are employed after leaving school.  Dania Beach has a median household income of $40,455 with 20% below federal poverty levels.  In census tract 805 median household income is $24,600.  A recent United Way report indicated of 12,600 city households 54% were in poverty or severely economically challenged.  While employment opportunities exist, given educational preparation they are generally low paying.
· Are safe from violent crime and receive the second chances they deserve.   Due to confidentiality requirements, data can only be used as indicators.  The Promise program allows youthful offenders to avoid conviction and serve community service under judicial supervision.  Hollywood Hills and South Broward high schools have 128 participants and Attucks and Olsen middle schools 81 (please note the percentage from Dania Beach is not known).  Juvenile justice figures indicate Broward County had 449 school-related arrests, a rate of 3.23% per thousand students.  Dania Beach sheriff’s office is researching but it can be assumed the city has comparable rates.
Preliminary Phase III Action Plan Focus Areas 
· Day Care Center  A 60-child facility is needed in Sun Garden Isles or College Gardens staffed by certified professionals.  An appropriate facility must be identified. 

· Massive Reading Initiative  It is essential to raise the number of 3rd grade children reading at grade level to greater than 90% from 55%.  This will mean out-of-the-box approaches with paid staff, facilities and volunteers. 

· Youth Council.  A city committee of middle and high school students should be appointed to meet monthly to recommend initiatives to the city commission.

· Youth and Adult Mentoring  It is essential to identify mature young people and adults in the community willing to dedicate time to mentor at-risk youngsters.  A training program should be developed for the mentors and links established with school counselors, faith based groups and individual parents.

· Employment Initiative.  The CRA has already reached out to CareerSource executives to establish a job internship preparatory program in the city.  A second approach is to provide bus tours to key potential work sites with the opportunity to receive a briefing and interface with professionals.  
· Dania Beach Has Talent  Patterned after  “American Idol” a  panel of judges would initially screen talent applicants in singing, poetry and one or two other categories.  Selected individuals would qualify for second and third round performances culminating in a gala finals with the award of scholarships to the top performers.  

· Police-community softball game.   Several young people commented that a distance exists with Sheriff department officers assigned to Dania Beach and that there is little opportunity to know one another informally.  It is recommended that the CRA organize a softball game followed by barbecue.  Opposing the team comprising police officers would be a team of teenagers organized and trained by a volunteer community leader.  An emcee would introduce the participants and narrate the event before a large audience venue. 
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